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An Example of a Key Practice

i Maturty Level:
( Level 2, Repeatable
e N
indicates cortains
r Key Process Area:

Process Capalbility:
disciplined proce==

Software Project Planning

—~ ~

achiewe== arga nized by

T Common Feature:

Softewars estimates are documented
for us= in planning and tracking th=

N

contains

N,

addre=ss

r ey Practice:

lrryelememtation ar

Institutiamalizatiorn:
Activity 9. Estimates for the size of the
sofbware work products {or changes o the
size of software work products) are derived
according to a documented procedure.

Implementation

descrnbes

Infrastructures
ar Activitie s:
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SW-CMM v1.1 vs. CMMI
Process Areas

[

Defect Prevention » Causal Analysis and Resolution
LEVELS [ Technology Change Mgmt » Organizational Innovation & Deployment
[ e ] Process Change Management —_

LEVEL 4 Quantitative Process Mgmt Organizational Process Performance

MANAGED | Software Quality Mgmt Quantitative Project Management
Organization Process Focus Organization Process Focus
Organization Process Definition Organization Process Definition
Training Program Organizational Training
Integrated Software Mgmt Integrated Project Management

Risk Management

Software Product Engr > Requirements Development

LEVEL 3
DEFINED

Technical Solution
Product Integration
Intergroup Coordination Verification
Peer Reviews — Validation
Decision Analysis and Resolution

|

LEVEL 2
REPEATABLE

Requirements Management Requirements Management

Software Project Planning Project Planning

Software Project Tracking & Oversight Project Monitoring and Control
Software Subcontract Mgmt Supplier Agreement Management
Software Quality Assurance Product & Process Quality Assurance
Software Configuration Mgmt Configuration Management

Measurement and Analysis
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