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% CMM (Capability Maturity Model)
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% CMMI (CMM Integration)
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@W—— 4 ¢ SW-CMM V2C
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Source Models

CMMI-%

« Capability Maturity Model
for Software V2, draft C

(SW-CMM V2C)

 EIA 731, System
Engineering Capability
Model (SECM)

 Integrated Product

Development Capability

Maturity Model, draft
V0.98 (IPD-CMM)

Software Engineering model

— Meets the needs of software
development and maintenance
organizations

— Meets the needs of information
technology organizations

PR ARGARTE /WS kg AT

—Benefits from best practices
contributed from all three
source models
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Optimizing

Foous on procass
Improvement

Quantitatively
é Procass measurad M&ﬂﬂg&d

and controlled

Defined

é Frocess charactenzed
for the organization

and is proactive

Managed
Procass charactenzed for
projects and is often
reachve

Performed

o FProcass unpredictable,
poorty controlied and

reactive
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® » 5 SPIN-Talwan
SPIN : Software Process Improvement Network
http://www.cmmi. org tw/
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W ABRTE
® SCAMPI : Standard CMMI Appraisal Method for
Process Improvement
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PMI£2 PMBOK (1/3)

% PMI ( Project Management Institution )

® - 301966# - p o E_>TREE PR
FE
® 41987 42 11 PMBOK 1.0 (Project
Management Body of Knowledge )
@EL XL EVTiEETRLES ZPMP
(PrOJect Management Professional )
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